Southside Community School – Martha O’Bryan Center
Letter of Intent Abstract
Martha O’Bryan Center respectfully submits this Letter of Intent and Abstract for our proposed turnaround of Napier Elementary Enhanced Option, where we will replicate our East End Preparatory school
model to create Southside Community School (K-4). We believe all children have the ability to learn
and achieve at high levels, and we are committed to developing an environment of scholarship infused
with a culture of accountability at all levels, to close the achievement gap in Nashville.
Mission: Southside Community School will prepare students for high school, college, and the
competitive world beyond, by cultivating the habits of the mind that promote academic excellence,
intellect, and strength of characters.
Vision: Success is achieved through holistic child development. Southside Community School’s
approach will combine excellence in academics, character, the arts, and sports to provide an unmatched
education in preparation for college and career.
Academic Focus and Plan: Southside Community School will build upon the success of our East End
Preparatory school model, which includes high expectations for all students, rigorous instruction, highquality research-based curricula, and individualized/differentiated learning at all levels. We know that
with a great school, great leadership, and great teachers, every student can and will succeed at a high
level in our program. Our core academic program will prioritize Reading, Math, Writing, Science, and
Social Studies with increased emphasis on integrating reading and writing across all subjects. Core
academic programming will be facilitated by well-qualified and expertly-trained teachers, since research
has shown that teacher quality is the most important factor in student success. Like East End
Preparatory, Southside Community School classrooms will have both a lead and assistant teacher, to
increase the amount of small-group instruction provided and ensure true differentiation for all students.
As our students transition from grade to grade, teachers will put additional emphasis on student
ownership of the learning process, using the Gradual Release of Responsibility Model. This includes an
increased focus on independence, character development, self-management, and student-driven
learning, which strengthens both academic and social-emotional skills.
Target Population: Our targeted population will reflect the Napier/Sudekum community. The current
ethnic breakdown at Napier Elementary Enhanced Option (98.1% economically disadvantaged) is as
follows:
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That said, we also know that all students benefit from a diverse school population. Therefore, Southside
Community School will use the Metropolitan Nashville Public Schools Diversity Management Plan as a
guide to gauge our progress toward overarching diversity goals. Given the enrollment trends at East End
Preparatory, we have set a goal to have three racial groups (African-American, White, Hispanic) at or
above 15% of the school population. We look forward to replicate the work that East End Preparatory
has done regarding diversity to Southside Community School, giving a variety of students and families
the opportunity to prepare for long-term success in MNPS middle and high schools as well as college
and career.
Need: At Napier Elementary Enhanced Option has been identified as a “priority school” due to low
TCAP test scores. During the 2014-15 school year, 76.9% of students demonstrated basic or below basic
proficiency in Math, 86.9% demonstrated basic or below basic proficiency in Reading Language Arts,
and 82.7% demonstrated basic or below basic proficiency in Science. Napier Elementary Enhanced
Option students living in and around J.C. Napier Homes and Tony Sudekum Apartments, where need is

perpetual and poverty is pervasive. Napier includes 361 apartments housing 758 residents. Median
income is $8,053, and 56% of households reported zero earned income on their most recent rent recertification. 92% of the population is African-American, 67% is female, and 47% is under 18. Sudekum
Apartments includes 435 units housing 1,380 residents. Median income is $6,890 and 50% of
households reported zero earned income on their most recent rent re-certification. 92% of the population
is African-American, 64% are female, and 64% are under age 18. Replicating our East End Preparatory
school model (86% economically disadvantaged) in the Napier/Sudekum community will allow us to
support our city’s most underserved students, creating a pipeline of well-prepared students for our local
MNPS middle and high schools. It will also allow us to broaden the horizons of children living in
poverty through a variety of extracurricular programming, including chess, coding, robotics, service
learning, dance, songwriting, videography, and more.
Community Outreach Completed/Planned: In spring 2015, we began partnering with Metropolitan
Development and Housing Agency asked us to deliver education, employment, and wrap-around family
support programming in the Napier/Sudekum community. Our Leadership Team and Family Support
Team spent the summer meeting with Napier/Sudekum residents, community leaders, and service
providers and enrolling families in our THRIVE out-of-school time program, Chapter Two youth
employment initiative, and Tied Together parent education program. We chose these three programs for
our pilot year because we understand the importance of entering Napier/Sudekum with the resources to
be successful. These programs are accessible and interconnected, building upon one another in a holistic
fashion that offers assets and solutions in the fight against poverty. Metropolitan Development and
Housing Agency currently covers all facilities costs (office space, utilities, etc.), while we cover staffing,
material, and equipment costs. Martha O’Bryan Center has conducted extensive community outreach
through the work of its cradle to career continuum, work as lead agency of the Nashville Promise
Neighborhood and through our Department of Justice Byrne grant. We also have strong school
partnerships, fostered by community work, our two charter schools (East End Preparatory and Explore!
Community) and two academic student unions (Top Floor at Stratford and College Zone at Maplewood)
– all models for working with parents and the community as partners.
Organizational History of Accomplishments in Education: Founded in 1894 and located in the heart
of Cayce Place since 1948, sponsoring agency Martha O’Bryan Center has a long history of delivering
cradle-to-career education and employment supports to our city’s most distressed residents. This
includes two charter schools—East End Preparatory and Explore! Community School. Martha O’Bryan
Center began its charter school planning work in 2003, when CEO Marsha Edwards supported the KIPP
Foundation’s plans to build KIPP Academy Nashville in East Nashville. She also served as the first
President of the KIPP Nashville Board of Directors. Throughout 2009, Martha O’Bryan Center
completed a series of extensive charter school site visits throughout the country, and project
Manager/Founding Academic Dean Julia Halberstam led a team of writers to prepare the application for
East End Preparatory (approved in 2010). This led to the hiring of current School Leader, Jim Leckrone,
who brought extensive experience in both classroom teaching and leadership at the middle and high
school level as well three years of leadership in a K-8th grade school in Williamson County. He has
successfully led East End Preparatory through its first four years of operation, garnering exceptional
math and reading results, proving economically disadvantaged students can succeed when given the
support and tools. During 2014-15, 79.8% of students scored Proficient or Advanced in Math (6th best in
the district), 41.9% scored Proficient or Advanced in Reading Language Arts (16th best in the district,
and 90.6% scored Proficient or Advanced in Science (4th best in the district). Since founding East End
Preparatory, Martha O’Bryan Center has continued its educational supports and partnerships, leading the
Nashville Promise Neighborhood (2011), founding a second charter school, Explore! Community
School (2013), deepening and expanding the work of our high school Academic Student Unions at
Stratford and Maplewood, and acting as lead agency of the NAZA out-of-school initiative in the
Northeast Zone.

